
































































































































































































































































































































































































































(b)(5) 

From: Bumgarner, Bradley <Bradley.Bumgarner@ed.gov> 
Sent: Monday, August 2, 2021 5:51 PM 
To: Hardiman, Darrick <Darrick.Hardiman@ed.gov> 
Cc: Piccolo, Marc <Marc.Piccolo@ed.gov>; Benson, Mark <Mark.Benson@ed.gov>; Bryant, Michael 
<M ichael.Bryant@ed.gov>; Kane, John <John.Kane@ed.gov>; Lucas, Richard J. 
<Richard.J.Lucas@ed.gov>; Greene, Chris <Chris.Greene@ed.gov>; McGinnis, Colleen 
<Colleen.McGinnis@ed.gov>; Davis, James E.<James.E.Davis@ed.gov>; Tyrrell, Pete 
<Pete.Tyrrell@ed.gov>; La Via, Mark <Mark.LaVia@ed.gov>; Burris, Joshua <Joshua.Burris@ed.gov>; 
Szathmary, Michael <Michael.Szathmary@ed.gov> 
Subject: Re: PCA Plan 

Dropping Rich and Julie, but iust cw-iousl(b)(5) 
(b)(5) 

On Aug 2, 2021, at 5:01 PM, Hardiman, Darrick <Darrick.Hardiman@ed.gov> wrote: 

I would like to add an (Acquisitions) caveat to the below analysis. We have coordinated with SEAD on 
the need for a Contracting Officer scope determination on this alternative. 1(b)(5) I 
b)(5) 

We met with our policy director and OGC today on this matter. We anticipate having more information 

in the next few days. 

Regards, 

Darrick 

I 



From: Piccolo, Marc <Marc.Piccolo@ed.gov> 
Sent: Monday, August 2, 2021 4:27 PM 
To: Morgan, Julie <Julie.Morgan@ed.gov>; Cordray, Richard <Richard.Cordray@ed.gov>; Benson, Mark 
<Mark.Benson@ed.gov>; Bumgarner, Bradley <Bradley.Bumgarner@ed.gov>; Bryant, Michael 
<M ichael.Bryant@ed.gov>; Kane, John <John.Kane@ed.gov>; Hardiman, Darrick 
<Darrick.Hardiman@ed.gov>; Lucas, Richard J.<Richard.J.Lucas@ed.gov>; Greene, Chris 
<Chris.Greene@ed.gov>; McGinnis, Colleen <Colleen.McGinnis@ed.gov>; Davis, James E. 
<James.E.Davis@ed.gov>; Tyrrell, Pete <Pete.Tyrrell@ed.gov>; LaVia, Mark <Mark.LaVia@ed.gov>; 
Burris, Joshua <Joshua.Burris@ed.gov> 

Subject: RE: PCA Plan 

Julie -- please see below for responses to your questions related to collections activity if 
accounts are reca lled from PCAs and we draw down their contracts: 

Question 1: 

(b)(5) 



(b)(5) 

b)(5) 

b)(5) 

b)(5) 

Question 2: 

Question 3: 

Question 4: 

From: Morgan, Julie <Julie.Morgan@ed.gov> 
Sent: Thursday, July 29, 20218:08 PM 
To: Piccolo, Marc <Marc.Piccolo@ed.gov>; Cordray, Richard <Richard.Cordray@ed.gov>; Benson, Mark 
<Mark.Benson@ed.gov>; Bumgarner, Bradley <Bradley.Bumgarner@ed.gov>; Bryant, M ichael 
<M ichael.Bryant@ed.gov>; Kane, John <John.Kane@ed.gov>; Hardiman, Darrick 
<Darrick.Hardiman@ed.gov>; Lucas, Richard J.<Richard.J.Lucas@ed.gov>; Greene, Chris 



<Chris.Greene@ed.gov>; McGinnis, Colleen <Colleen.McGinnis@ed.gov>; Davis, James E. 
<James.E.Davis@ed.gov>; Tyrrell, Pete <Pete.Tyrrell@ed.gov>; La Via, Mark <Mark.LaVia@ed.gov>; 
Burris, Joshua <Joshua.Burris@ed.gov> 

Subject: RE: PCA Plan 

Thanks. In answering Rich's question, would you please make sure to address the following questions? 

(b)(5) 

From: Piccolo, Marc <Marc.Piccolo@ed.gov> 
Sent: Thursday, July 29, 2021 6:57 PM 
To: Cordray, Richard <Richard.Cordray@ed.gov>; Benson, Mark <Mark.Benson@ed.gov>; Bumgarner, 

Bradley <Bradley.Bumgarner@ed.gov>; Bryant, Michael <M ichael.Bryant@ed.gov>; Kane, John 
<John.Kane@ed.gov>; Hardiman, Darrick <Darrick.Hardiman@ed.gov>; Lucas, Richard J. 
<Richard.J.Lucas@ed.gov>; Morgan, Julie <Julie.Morgan@ed.gov>; Greene, Chris 

<Chris.Greene@ed.gov>; McGinnis, Colleen <Colleen.McGinnis@ed.gov>; Davis, James E. 
<James.E.Davis@ed.gov>; Tyrrell, Pete <Pete.Tyrrell@ed.gov>; La Via, Mark <Mark.LaVia@ed.gov>; 
Burris, Joshua <Joshua.Burris@ed.gov> 

Subject : Re: PCA Plan 

Rich - my team will take lead on mapping out the options for collections. 

Marc 

Get Outlook for iOS 

From: Cordray, Richard <Richard.Cordray@ed.gov> 
Sent: Thursday, July 29, 2021 6:31:24 PM 
To: Benson, Mark <Mark.Benson@ed.gov>; Bumgarner, Bradley <Bradley.Bumgarner@ed.gov>; Bryant, 
M ichael <Michael.Bryant@ed.gov>; Kane, John <John.Kane@ed.gov>; Hardiman, Darrick 
<Darrick.Hardiman@ed.gov>; Lucas, Richard J.<Richard.J.Lucas@ed.gov>; Morgan, Julie 
<Julie.Morgan@ed.gov>; Piccolo, Marc <Marc.Piccolo@ed.gov>; Greene, Chris <Chris.Greene@ed.gov>; 
McGinnis, Colleen <Colleen.McGinnis@ed.gov>; Davis, James E.<James.E.Davis@ed.gov>; Tyrrell, Pete 
<Pete.Tyrrell@ed.gov>; LaVia, Mark <Mark.LaVia@ed.gov>; Burris, Joshua <Joshua.Burris@ed.gov> 

Subject: PCA Plan 

Julie has sensibly asked us tbe following question: (b)(5) 

(b)(5) 

Pis organize our best response thanks. 



Rich 

PCA Plan 
Scheduled: Jul 29, 2021 at 2:00 PM to 2:30 PM, EDT 
Location: Microsoft Teams Meeting 
Invitees: Benson, Mark, Bumgarner, Bradley, Bryant, Michael, Kane, John, Hardiman, Darrick, 
Lucas, Richard J., Morgan, Julie, Piccolo, Marc, Greene, Chris, McGinnis, Colleen, Davis, 
James E., Tyrrell, Pete, La Via, Mark, Burris, Joshua 

Sent from my iPhone 
<mime-attachment> 



From: 
Sent: 
To: 
Subject: 

From: Piccolo, Marc 

Piccolo, Marc 
Tue, 3 Aug 202111:55:35 +0000 
Tyrrell, Pete 
FW: PCA Plan 

Se nt: Tuesday, August 3, 2021 7:55 AM 
To: Hardiman, Darrick <Darrick.Hardiman@ed.gov>; Davis, James E.<James.E.Davis@ed.gov> 
Cc: Greene, Chris <Chris.Greene@ed.gov>; Kane, John <John.Kane@ed.gov> 
Subject: RE: PCA Plan 

Darrick - ~(b)(5) 

l(b)(5) 

Thanks 
Marc 

From: Hardiman, Darrick <Darrick.Hardiman@ed.gov> 
Se nt: Monday, August 2, 20218:17 PM 

To: Kane, John <John.Kane@ed.gov>; Bumgarner, Bradley <Bradley.Bumgarner@ed.gov> 
Cc: Piccolo, Marc <Marc.Piccolo@ed.gov>; Benson, Mark <Mark.Benson@ed.gov>; Bryant, Michael 
<Michael.Bryant@ed.gov>; Lucas, Richard J. <Richard.J .Lucas@ed.gov>; Greene, Chris 
<Chris.Greene@ed.gov>; McGinnis, Colleen <Colleen.McGinnis@ed.gov>; Davis, James E. 
<James.E.Davis@ed.gov>; Tyrrell, Pete <Pete.Tyrrell@ed.gov>; La Via, Mark <Mark.LaVia@ed.gov>; 
Burris, Joshua <Joshua.Burris@ed.gov>; Szathmary, Michael <Michael.Szathmary@ed.gov> 
Subject: RE: PCA Plan 

(b)(5) 

From: Kane, John <John.Kane@ed.gov> 
Sent: Monday, August 2, 2021 6:56 PM 
To: Bumgarner, Bradley <Bradley.Bumgarner@ed.gov>; Hardiman, Darrick <Darrick.Hardiman@ed.gov> 
Cc: Piccolo, Marc <Marc.Piccolo@ed.gov>; Benson, Mark <Mark.Benson@ed.gov>; Bryant, Michael 
<M ichael.Bryant@ed.gov>; Lucas, Richard J.<Richard.J.Lucas@ed.gov>; Greene, Chris 
<Chris.Greene@ed.gov>; McGinnis, Colleen <Colleen.McGinnis@ed.gov>; Davis, James E. 
<James.E.Davis@ed.gov>; Tyrrell, Pete <Pete.Tyrrel l@ed.gov>; LaVia, Mark <Mark.LaVia@ed.gov>; 
Burris, Joshua <Joshua.Burris@ed.gov>; Szathmary, Michael <M ichael.Szathmary@ed.gov> 
Subje ct: RE: PCA Plan 



(b)(5) 

From: Bumgarner, Bradley <Bradley.Bumgarner@ed.gov> 
Sent: Monday, August 2, 2021 5:51 PM 
To: Hardiman, Darrick <Darrick.Hardiman@ed.gov> 
Cc: Piccolo, Marc <Marc.Piccolo@ed.gov>; Benson, Mark <Mark.Benson@ed.gov>; Bryant, Michael 
<M ichael.Bryant@ed.gov>; Kane, John <John.Kane@ed.gov>; Lucas, Richard J. 
<Richard.J.lucas@ed.gov>; Greene, Chris <Chris.Greene@ed.gov>; McGinnis, Colleen 
<Colleen.McGinnis@ed.gov>; Davis, James E. <James.E.Davis@ed.gov>; Tyrrell, Pete 
<Pete.Tyrrell@ed.gov>; LaVia, Mark <Mark.LaVia@ed.gov>; Burris, Joshua <Joshua.Burris@ed.gov>; 
Szathmary, Michael <M ichael.Szathmary@ed.gov> 
Subject: Re: PCA Plan 

Dropping Rich and Julie, but iust curiousl(b)(5l 
(b)(5) 

On Aug 2, 2021, at 5:0 1 PM, Hardiman, Danick <Dartick.Hardiman@ed.gov> wrote: 

I would like to add an (Acquisitions) caveat to the below analysis. ·we have coordinated with SEAD on 
the need for a Contracting Officer scope determination on this alternative,l(b)(5) I 
~)(~ ~ 



We met with our policy director and OGC today on this matter . We anticipate having more information 

in the next few days. 

Regards, 

Darrick 

From: Piccolo, Marc <Marc.Piccolo@ed.gov> 
Se nt: Monday, August 2, 20214:27 PM 
To: Morgan, Julie <Julie.Morgan@ed.gov>; Cordray, Richard <Richard .Cordray@ed.gov>; Benson, Mark 
<Mark.Benson@ed.gov>; Bumgarner, Bradley <Bradley.Bumgarner@ed.gov>; Bryant, Michael 
<Michael.Bryant@ed.gov>; Kane, John <John.Kane@ed.gov>; Hardiman, Darrick 

<Darrick.Hardiman@ed.gov>; Lucas, Richard J. <Richard.J.Lucas@ed.gov>; Greene, Chris 
<Chris.Greene@ed.gov>; McGinnis, Colleen <Colleen.McGinnis@ed.gov>; Davis, James E. 
<James.E.Davis@ed.gov>; Tyrrell, Pete <Pete.Tyrrell@ed.gov>; La Via, Mark <Mark.LaVia@ed.gov>; 
Burris, Joshua <.Joshua.Burris@ed.gov> 

Subje ct: RE: PCA Plan 

Julie -- please see below for responses to your questions related to collections activity if 
accounts are reca lled from PCAs and we draw down their contracts: 

Question 1: 
(b )(5) 



Ouestion 21. 

Question 3 1 
b)t5) 

Question 4: 



From: Morgan, Julie <Julie.Morgan@ed.gov> 
Sent: Thursday, July 29, 2021 8:08 PM 
To: Piccolo, Marc <Marc.Piccolo@ed.gov>; Cordray, Richard <Richard.Cordray@ed.gov>; Benson, Mark 
<Mark.Benson@ed.gov>; Bumgarner, Bradley <Bradley.Bumgarner@ed.gov>; Bryant, Michael 
<Michael.Bryant@ed.gov>; Kane, John <John.Kane@ed.gov>; Hardiman, Darrick 
<Darrick.Hardiman@ed.gov>; Lucas, Richard J.<Richard.J.Lucas@ed.gov>; Greene, Chris 
<Chris.Greene@ed.gov>; McGinnis, Colleen <Col leen.McGinnis@ed.gov>; Davis, James E. 
<James.E.Davis@ed.gov>; Tyrrell, Pete <Pete.Tyrrel l@ed.gov>; LaVia, Mark <Mark.LaVia@ed.gov>; 
Burris, Joshua <Joshua.Burris@ed.gov> 

Subject: RE: PCA Plan 

Thanks. In answering Rich's question, would you please make sure to address the following questions? 

(b)(5) 

From: Piccolo, Marc <Marc.Piccolo@ed.gov> 
Sent: Thursday, July 29, 2021 6:57 PM 
To: Cordray, Richard <Richard.Cordray@ed.gov>; Benson, Mark <Mark.Benson@ed.gov>; Bumgarner, 
Bradley <Bradley.Bumgarner@ed.gov>; Bryant, Michael <M ichael.Bryant@ed.gov>; Kane, John 
<John.Kane@ed.gov>; Hardiman, Darrick <Darrick.Hardiman@ed.gov>; Lucas, Richard J. 
<Richard.J.Lucas@ed.gov>; Morgan, Julie <Julie.Morgan@ed.gov>; Greene, Chris 
<Chris.Greene@ed.gov>; McGinnis, Colleen <Colleen.McGinnis@ed.gov>; Davis, James E. 
<James.E.Davis@ed.gov>; Tyrrell, Pete <Pete.Tyrrel l@ed.gov>; LaVia, Mark <Mark.LaVia@ed.gov>; 
Burris, Joshua <Joshua.Burris@ed.gov> 

Subject : Re: PCA Plan 

Rich - my team will take lead on mapping out the options for collections. 

Marc 

Get Outlook for iOS 

From : Cordray, Richard <Richard.Cordray@ed.gov> 
Sent: Thursday, July 29, 2021 6:31:24 PM 
To: Benson, Mark <Mark.Benson@ed.gov>; Bumgarner, Bradley <Bradley.Bumgarner@ed.gov>; Bryant, 
Michael <Michael.Bryant@ed.gov>; Kane, John <John.Kane@ed.gov>; Hardiman, Darrick 
<Darrick.Hardiman@ed.gov>; Lucas, Richard J.<Richard.J.Lucas@ed.gov>; Morgan, Julie 
<Ju!ie.Morgan@ed.gov>; Piccolo, Marc <Marc.Piccolo@ed.gov>; Greene, Chris <Chris.Greene@ed.gov>; 
McGinnis, Colleen <Colleen.McGinnis@ed.gov>; Davis, James E.<James.E.Davis@ed.gov>; Tyrrell, Pete 
<Pete.Tyrrell@ed .gov>; La Via, Mark <Mark.LaVia@ed.gov>; Burris, Joshua <Joshua.Burris@ed.gov> 

Subject: PCA Plan 



Julie has sensibly asked us the following questionl(b)(5) 
(b)(5) 

Pis organize om best response thanks. 
Rich 

PCAPlan 
Scheduled : Jul 29, 202 1 at 2:00 PM to 2:30 PM, EDT 
Location: Microsoft Teams Meeting 
Invitees: Benson, Mark, Bumgarner, Bradley, Bryant, Michael, Kane, John, Hardiman, Darrick, 
Lucas, R ichard J., Morgan, Julie, Piccolo, Marc, Greene, Chris, McGinnis, Colleen, Davis, 
James E., Tyn ell. Pete, La Via, Mark, Bunis, Joshua 

Sent from my iPhone 
<mime-attachment> 



From: 
Sent: 
To: 
Subject: 

Piccolo, Marc 
Tue, 3 Aug 202111:59:46 +0000 
LaVia, Mark;Tyrrell, Pete 
FW: PCA Plan 

From: Hardiman, Darrick <Darrick.Hardiman@ed.gov> 
Se nt: Tuesday, August 3, 2021 7:59 AM 
To: Piccolo, Marc <Marc.Piccolo@ed.gov>; Davis, James E. <James.E.Davis@ed.gov> 
Cc: Greene, Chris <Chris.Greene@ed.gov>; Kane, John <John.Kane@ed.gov> 
Subje ct: RE: PCA Plan 

We are conducting our due diligence. (b)(5) 

(b)(5) 

Will provide a status update later today. 

From: Piccolo, Marc <Marc.Piccolo@ed.gov> 
Sent: Tuesday, August 3, 2021 7:55 AM 
To: Hardiman, Darrick <Darrick.Hardiman@ed.gov>; Davis, James E.<James.E.Davis@ed.gov> 

Cc: Greene, Chris <Chris.Greene@ed.gov>; Kane, John <John.Kane@ed.gov> 
Subje ct: RE: PCA Plan 

Darrick -- (b)(S) 

Thanks 
Marc 

From: Hardiman, Darrick <Darrick.Hardiman@ed.gov> 
Sent: Monday, August 2, 20218:17 PM 
To: Kane, John <John.Kane@ed.gov>; Bumgarner, Bradley <Bradley.Bumgarner@ed.gov> 
Cc: Piccolo, Marc <Marc.Piccolo@ed.gov>; Benson, Mark <Mark.Benson@ed.gov>; Bryant, Michael 
<M ichael.Bryant@ed.gov>; Lucas, Richard J. <Richard.J .Lucas@ed.gov>; Greene, Chris 
<Chris.Greene@ed.gov>; McGinnis, Colleen <Colleen.McGinnis@ed.gov>; Davis, James E. 
<James.E.Davis@ed.gov>; Tyrrell, Pete <Pete.Tyrrell@ed.gov>; LaVia, Mark <Mark.LaVia@ed.gov>; 
Burris, Joshua <Joshua.Burris@ed.gov>; Szathmary, M ichael <M ichael.Szathmary@ed.gov> 
Subje ct: RE: PCA Plan 

(b)(5) 



(b)(5) 

From: Kane, John <John.Kane@ed.gov> 
Se nt: Monday, August 2, 2021 6:56 PM 
To: Bumgarner, Bradley <Bradley.Bumgarner@ed.gov>; Hardiman, Darrick <Darrick.Hardiman@ed.gov> 
Cc: Piccolo, Marc <Marc.Piccolo@ed.gov>; Benson, Mark <Mark.Benson@ed.gov>; Bryant, Michael 
<M ichael.Bryant@ed.gov>; Lucas, Richard J.<Richard.J.Lucas@ed.gov>; Greene, Chris 
<Chris.Greene@ed.gov>; McGinnis, Colleen <Colleen.McGinnis@ed.gov>; Davis, James E. 
<James.E.Davis@ed.gov>; Tyrrell, Pete <Pete.Tyrrell@ed.gov>; La Via, Mark <Mark.LaVia@ed.gov>; 
Burris, Joshua <Joshua.Burris@ed.gov>; Szathmary, Michael <Michael.Szathmary@ed.gov> 
Subject: RE: PCA Plan 

(b)(5) 

From: Bumgarner, Bradley <Bradley.Bumgarner@ed.gov> 
Se nt: Monday, August 2, 2021 5:51 PM 
To: Hardiman, Darrick <Darrick.Hardiman@ed.gov> 
Cc: Piccolo, Marc <Marc.Piccolo@ed.gov>; Benson, Mark <Mark.Benson@ed.gov>; Bryant, Michael 
<M ichael.Bryant @ed.gov>; Kane, John <John.Kane@ed.gov>; Lucas, Richard J. 
<Richard.J.Lucas@ed.gov>; Greene, Chris <Chris.Greene@ed.gov>; McGinnis, Colleen 
<Colleen.McGinnis@ed.gov>; Davis, James E.<James.E.Davis@ed.gov>; Tyrrell, Pete 
<Pete.Tyrrell@ed.gov>; LaVia, Mark <Mark.LaVia@ed.gov>; Burris, Joshua <Joshua.Burris@ed.gov>; 
Szathmary, Michael <M ichael.Szathmary@ed.gov> 
Subject: Re: PCA Plan 

Dropping Rich and Julie, l(b)(5) 
(b)(5) 

I 



On Aug 2, 2021, at 5:01 PM, Hardiman, Darrick <Darrick.Hardiman@ed.gov> wrote: 

I would like to add an (Acquisitions) caveat to the below analysis. We have coordinated with SEAD on 
the need for a Contracting Officer scope determination on this alternative. 1(b)(5) I 
(b)(5) 

We met with our policy director and OGC today on this matter. We anticipate having more information 

in the next few days. 

Regards, 

Darrick 

From: Piccolo, Marc <Marc.Piccolo@ed.gov> 
Sent: Monday, August 2, 2021 4:27 PM 
To: Morgan, Julie <Julie.Morgan@ed.gov>; Cordray, Richard <Richard.Cordray@ed.gov>; Benson, Mark 
<Mark.Benson@ed.gov>; Bumgarner, Bradley <Bradley.Bumgarner@ed.gov>; Bryant, Michael 
<M ichael.Bryant @ed.gov>; Kane, John <John.Kane@ed.gov>; Hardiman, Darrick 
<Darrick.Hardiman@ed.gov>; Lucas, Richard J.<Richard.J.Lucas@ed.gov>; Greene, Chris 
<Chris.Greene@ed.gov>; McGinnis, Colleen <Colleen.McGinnis@ed.gov>; Davis, James E. 
<James.E.Davis@ed.gov>; Tyrrell, Pete <Pete.Tyrrell@ed.gov>; La Via, Mark <Mark.LaVia@ed.gov>; 
Burris, Joshua <Joshua.Burris@ed.gov> 

Subject: RE: PCA Plan 

Julie -- please see below for responses to your questions related to collections activity if 
accounts are reca lled from PCAs and we draw down their contracts: 

Question 1: 
(b)(5) 



Questton 2~ 
(b)(5) 

Question l t 
b)(5l 

Question 4: 



(b)(5) 

From: Morgan, Julie <Julie.Morgan@ed.gov> 
Sent: Thursday, July 29, 20218:08 PM 
To: Piccolo, Marc <Marc.Piccolo@ed.gov>; Cordray, Richard <Richard.Cordray@ed.gov>; Benson, Mark 
<Mark.Benson@ed.gov>; Bumgarner, Bradley <Bradley.Bumgarner@ed.gov>; Bryant, Michael 
<M ichael.Bryant@ed.gov>; Kane, John <John.Kane@ed.gov>; Hardiman, Darrick 
<Darrick.Hardiman@ed.gov>~ Lucas, Richard J.<Richard.J.Lucas@ed.gov>; Greene, Chris 
<Chris.Greene@ed.gov>; McGinnis, Colleen <Colleen.McGinnis@ed.gov>; Davis, James E. 
<James.E.Davis@ed.gov>; Tyrrell, Pete <Pete.Tyrrell@ed.gov>; LaVia, Mark <Mark.LaVia@ed.gov>; 
Burris, Joshua <Joshua.Burris@ed.gov> 

Subject : RE: PCA Plan 

Thanks. In answering Rich's question, would you please make sure to address the following questions? 

(b)(5) 

From: Piccolo, Marc <Marc.Piccolo@ed.gov> 
Sent: Thursday, July 29, 2021 6:57 PM 
To: Cordray, Richard <Richard.Cordray@ed.gov>; Benson, Mark <Mark.Benson@ed.gov>; Bumgarner, 
Bradley <Bradley.Bumgarner@ed.gov>; Bryant, Michael <M ichael.Bryant@ed.gov>; Kane, John 
<John.Kane@ed.gov>; Hardiman, Darrick <Darrick.Hardiman@ed.gov>; Lucas, Richard J. 
<Richard.J.Lucas@ed.gov>; Morgan, Julie <Julie.Morgan@ed.gov>; Greene, Chris 
<Chris.Greene@ed.gov>; McGinnis, Colleen <Colleen.McGinnis@ed.gov>; Davis, James E. 
<James.E.Davis@ed.gov>; Tyrrell, Pete <Pete.Tyrrell@ed.gov>; LaVia, Mark <Mark.LaVia@ed.gov>; 
Burris, Joshua <Joshua.Burris@ed.gov> 

Subject : Re: PCA Plan 

Rich - my team will take lead on mapping out the options for collections. 

Marc 

Get Outlook for iOS 



From: Cordray; Richard <Richard.Cordray@ed.gov> 
Sent: Thursday, July 29, 2021 6:31:24 PM 
To: Benson, Mark <Mark.Benson@ed.gov>; Bumgarner, Bradley <Bradley.Bumgarner@ed.gov>; Bryant, 
Michael <M ichael.Bryant@ed.gov>; Kane, John <John.Kane@ed.gov>; Hardiman, Darrick 
<Darrick.Hardiman@ed.gov>; Lucas, Richard J.<Richard.J.Lucas@ed.gov>; Morgan, Julie 
<Julie.Morgan@ed.gov>; Piccolo, Marc <Marc.Piccolo@ed.gov>; Greene, Chris <Chris.Greene@ed.gov>; 
McGinnis, Colleen <Colleen.McGinnis@ed.gov>; Davis, James E.<James.E.Davis@ed.gov>; Tyrrell, Pete 
<Pete.Tyrrell@ed.gov>; La Via, Mark <Mark.LaVia@ed.gov>; Burris, Joshua <Joshua.Burris@ed.gov> 

Subject: PCA Plan 

Julie has sensibly asked us the following question: l(b)(S) 

(b)(5) 

Pis organize our best response thanks. 
Rich 

PCAPlan 
Scheduled: Jul 29, 2021 at 2:00 PM to 2:30 PM, EDT 
Location: Microsoft Teams Meeting 

I 

Invitees: Benson, Mark, Bumgarner, Bradley, Bryant, Michael, Kane, John, Hardiman, Dan-ick, 
Lucas, Richard J., Morgan, Julie, Piccolo, Marc, Greene, Chris, McGinnis, Colleen, Davis, 
James E., Tyrrell, Pete, La Via, Mark, Burris, Joshua 

Sent from my iPhone 
<mi me-attachment> 



From: 
Sent: 

To: 
Subject: 

Tyrrell, Pete 
Tue, 3 Aug 202112:14:43 +0000 
LaVia, Mark 
FW: PCA Plan 

I provided ~l(b_l<_s> ____ I in my response to Marc - not sure what else brad needs/wants. 

Pete Tyrrell I Senior Advisor 
Federal Student Aid 
Wanamaker Building, Philadelphia PA 19107 
0: (215) 656-6014 

C: l(b)(6) I 

From: Bumgarner, Bradley <Bradley.Bumgarner@ed.gov> 
Sent: Tuesday, August 3, 20218:13 AM 
To: LaVia, Mark <Mark.LaVia@ed.gov>; Tyrrell, Pete <Pete.Tyrrell@ed.gov> 

Subject: Fwd: PCA Plan 

Here's the second email. 

Begin forwarded message: 

From: "Bumgarner, Bradley" <Bradley.Bumgarner@ed.gov> 
Date: July 30, 2021 at 1:39:05 PM EDT 
To: "Hardiman, Darrick" <Darrick.Hardiman@ed.gov> 
Subject: Re: PCA Plan 

(b)(S) 

On Jul 30, 2021, at 1:20 PM, Hardiman, Darrick <Darrick.Hardiman@ed.gov> wrote: 



Brad: 

l(b)(S) 

On question #2 . ._ ____________________ _, 

From : Bumgarner, Bradley <Bradley.Bumgarner@ed.gov> 
Sent : Friday, July 30, 20211:03 PM 
To: Bryant, Michael <Michael.Bryant@ed.gov>; Piccolo, Marc <Marc.Piccolo@ed.gov>; Tyrrell, Pete 
<Pete.Tyrrell@ed.gov>; LaVia, Mark <Mark.LaVia@ed.gov>; Hardiman, Darrick 
<Darrick.Hardiman@ed.gov> 
Cc: Greene, Chris <Chris.Greene@ed.gov>; Kane, John <John.Kane@ed.gov>; Albers, David 
<david.albers@ed.gov>; Hankish, James <James.Hankish@ed.gov>; Simpson, JB <JB.Simpson@ed.gov>; 
Odom, Christian <Christian.Odom@ed.gov> 
Subject: RE: PCA Plan 

Pulled in the attachment Pete referenced and adding Dave and Jim for SIT input. Also, reached out to 
Christian and JB since this could impact both DCC and BPO, and adding them to the string as well. 

A couple of questions/comments -

(b)(S) 



From: Bryant, Michael 
Sent: Friday, July 30, 202112:51 PM 
To: Piccolo, Marc <Marc.Piccolo@ed.gov>; Tyrrell, Pete <Pete.Tyrrell@ed.gov>; LaVia, Mark 
<Mark.LaVia@ed.gov>; Hardiman, Darrick <Darrick.Hardiman@ed.gov>; Bumgarner, Bradley 
<Brad ley.Bumgarner@ed.gov> 
Cc: Greene, Chris <Chris.Greene@ed.gov>; Kane, John <John.Kane@ed.gov> 
Subject: RE: PCA Plan 

(b)(5) 

M ike Bryant, Federal Student Aid 
319-333-8836 

From: Piccolo, Marc <Marc.Piccolo@ed.gov> 
Sent: Friday, July 30, 202111:32 AM 
To: Tyrrell, Pete <Pete.Tyrrell@ed.gov>; LaVia, Mark <Mark.LaVia@ed.gov>; Bryant, Michael 
<M ichael.Bryant@ed.gov>; Hardiman, Darrick <Darrick.Hardiman@ed.gov>; Bumgarner, Bradley 
<Brad ley.Bumgarner@ed.gov> 
Cc: Greene, Chris <Chris.Greene@ed.gov>; Kane, John <John.Kane@ed.gov> 
Subject: Re: PCA Plan 

Thanks Pete - we'll run the draft through SIT. 

Get Outlook for iOS 

From: Tyrrell, Pete <Pete.Tyrrell@ed.gov> 
Sent: Friday, July 30, 202112:29:46 PM 
To: Piccolo, Marc <Marc.Piccolo@ed.gov>; La Via, Mark <Mark.LaVia@ed.gov>; Bryant, Michael 
<M ichael.Bryant@ed.gov>; Hardiman, Darrick <Darrick.Hardiman@ed.gov>; Bumgarner, Bradley 
<Brad ley.Bumgarner@ed.gov> 
Cc: Greene, Chris <Chris.Greene@ed.gov>; Kane, John <John.Kane@ed.gov> 
Subject: RE: PCA Plan 

@Piccolo, Marc - see my comments in green, along with the attached. We may want to make sure that 
SIT is in agreement with my high-level timelines .... since they presented on this directly to Rich just a few 
weeks ago. 

Pete Tyrrell I Senior Advisor 

Federal Student Aid 



Wanamaker Building, Philadelphia PA 19107 

0: (215) 656-6014 

C: l(b)(6) 

From: Piccolo, Marc <Marc.Piccolo@ed.gov> 
Sent: Friday, July 30, 202112:11 PM 
To: LaVia, Mark <Mark.LaVia@ed.gov>; Tyrrell, Pete <Pete.Tyrrell@ed.gov>; Bryant, Michael 
<M ichael.Bryant@ed.gov>; Hardiman, Darrick <Darrick.Hardiman@ed.gov>; Bumgarner, Bradley 
<Bradley.Bumgarner@ed.gov> 
Cc: Greene, Chris <Chris.Greene@ed.gov>; Kane, John <John.Kane@ed.gov> 
Subject: RE: PCA Plan 

Please take a look at what I have so far and add comments. 
Brad- are you pulling in comments from Christian? OGC? 

mare 

-------------------------------------DRAFT---------------------------------- ·-----------------

Question 1: 
(b)(5) 



Question 2: 
b)(5) 

Question 3~ 

Question 4: 
b)(5l 





From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Mike/Mark/Josh -

Tyrrell, Pete 
Tue, 3 Aug202113:01:32 +0000 
Szathmary, Michael;Burris, Joshua (Joshua.Burris@ed.gov);Benson, Mark 
LaVia, Mark 
FW: PCA Plan 
Default 18 Call Volume Jan 01 through June 01 071421 V2.xlsx 

I've consolidated the 18 call volume from the reports that the PCAs and MFS provide us each 
month ..... attached. 

(b)(6) 

Pete Tyrrell I Senior Advisor 
Federal Student Aid 
Wanamaker Building, Philadelphia PA 19107 

0 : (215) 656-6014 

C:j(b)(6) 

From: Hardiman, Darrick <Darrick.Hardiman@ed.gov> 
Sent: Tuesday, August 3, 20218:17 AM 
To: LaVia, Mark <Mark.LaVia@ed.gov>; Kane, John <John.Kane@ed.gov>; Bumgarner, Bradley 
<Bradley.Bumgarner@ed.gov> 
Cc: Piccolo, Marc <Marc.Piccolo@ed.gov>; Benson, Mark <Mark.Benson@ed.gov>; Bryant, M ichael 
<Michael.Bryant@ed.gov>; Lucas, Richard J. <Richard.J.Lucas@ed.gov>; Greene, Chris 
<Chris.Greene@ed.gov>; McGinnis, Colleen <Colleen.McGinnis@ed.gov>; Davis, James E. 
<James.E.Davis@ed.gov>; Tyrrell, Pete <Pete.Tyrrell@ed.gov>; Burris, Joshua <Joshua.Burris@ed.gov>; 
Szathmary, Michael <Michael.Szathmary@ed.gov> 
Subject: RE: PCA Plan 

b)(5) 

From: LaVia, Mark <Mark.LaVia@ed.gov> 
Sent: Tuesday, August 3, 2021 7:59 AM 



To: Hardiman, Darrick <Darrick.Hardiman@ed.gov>; Kane, John <John.Kane@ed.gov>; Bumgarner, 
Bradley <Bradley.Bumgarner@ed.gov> 
Cc: Piccolo, Marc <Marc.Piccolo@ed.gov>; Benson, Mark <Mark.Benson@ed.gov>; Bryant, Michael 
<Michael.Bryant@ed.gov>; Lucas, Richard J. <Richard.J.Lucas@ed.gov>; Greene, Chris 
<Chris.Greene@ed.gov>; McGinnis, Colleen <Colleen.McGinnis@ed.gov>; Davis, James E. 
<James.E.Davis@ed.gov>; Tyrrell, Pete <Pete.Tyrrell@ed.gov>; Burris, Joshua <Joshua.Burris@ed.gov>; 
Szathmary, Michael <M ichael.Szathmary@ed.gov> 
Subject: RE: PCA Plan 

Good morning Darrick -

Anv chance vou can share t he volume exoectations?l(b)(S) 
(b )(5) 

Thanks Mark 

From: Hardiman, Darrick <Darrick.Hardiman@ed.gov> 
Sent: Monday, August 2, 20218:17 PM 
To: Kane, John <John.Kane@ed.gov>; Bumgarner, Bradley <Bradley.Bumgarner@ed.gov> 
Cc: Piccolo, Marc <Marc.Piccolo@ed.gov>; Benson, Mark <Mark.Benson@ed.gov>; Bryant, M ichael 
<Michael.Bryant@ed.gov>; Lucas, Richard J.<Richard.J.Lucas@ed.gov>; Greene, Chris 
<Chris.Greene@ed.gov>; McGinnis, Colleen <Colleen.McGinnis@ed.gov>; Davis, James E. 
<James.E.Davis@ed.gov>; Tyrrell, Pete <Pete.Tyrrell@ed.gov>; LaVia, Mark <Mark.LaVia@ed.gov>; 
Burris, Joshua <Joshua.Burris@ed.gov>; Szathmary, Michael <M ichael.Szathmary@ed.gov> 
Subject: RE: PCA Plan 

(b)(S) 

From: Kane, John <John.Kane@ed.gov> 
Sent: Monday, August 2, 2021 6:56 PM 
To: Bumgarner, Bradley <Bradley.Bumgarner@ed.gov>; Hardiman, Darrick <Darrick.Hardiman@ed.gov> 
Cc: Piccolo, Marc <Marc.Piccolo@ed.gov>; Benson, Mark <Mark.Benson@ed.gov>; Bryant, Michael 

<Michael.Bryant@ed.gov>; Lucas, Richard J.<Richard.J.Lucas@ed.gov>; Greene, Chris 
<Chris.Greene@ed.gov>; McGinnis, Colleen <Colleen.McGinnis@ed.gov>; Davis, James E. 
<James.E.Davis@ed.gov>; Tyrrell, Pete <Pete.Tyrrell@ed.gov>; LaVia, Mark <Mark.LaVia@ed.gov>; 
Burris, Joshua <Joshua.Burris@ed.gov>; Szathmary, Michael <M ichael.Szathmary@ed.gov> 
Subject: RE: PCA Plan 



(b)(5) 

the purpose needed. Apologies to any who feel more info should have been conveyed. 

From: Bumgarner, Bradley <Bradley.Bumgarner@ed.gov> 
Sent: Monday, August 2, 2021 5:51 PM 
To: Hardiman, Darrick <Darrick.Hardiman@ed.gov> 
Cc: Piccolo, Marc <Marc.Piccolo@ed.gov>; Benson, Mark <Mark.Benson@ed.gov>; Bryant, Michael 
<Michael.Bryant @ed.gov>; Kane, John <John.Kane@ed.gov>; Lucas, Richard J. 
<Richard.J.lucas@ed.gov>; Greene, Chris <Chris.Greene@ed.gov>; McGinnis, Colleen 
<Colleen.McGinnis@ed.gov>; Davis, James E. <James.E.Davis@ed.gov>; Tyrrell, Pete 
<Pete.Tyrrell@ed.gov>; LaVia, Mark <Mark.LaVia@ed.gov>; Burris, Joshua <Joshua.Burris@ed.gov>; 
Szathmary, Michael <Michael.Szathmary@ed.gov> 
Subject: Re: PCA Plan 

Dropping Rich and Julie, l(b)(5) 

(b)(5) 

On A ug 2, 2021, at 5:0 1 PM, Hardiman, Danick <Darrick.Hardiman@ed.gov> wrote: 

I would like to add an (Acquisitions) caveat to the below analysis. We have coordinated with SEAD on 
the need for a Contracting Officer scope determination on this alternative. rb)(5) I 

(b)(5) 



We met w ith our policy director and OGC today on this matter . We ant icipate having more information 

in the next few days. 

Regards, 

Darrick 

From: Piccolo, Marc <Marc.Piccolo@ed.gov> 
Sent: Monday, August 2, 20214:27 PM 
To: Morgan, Julie <Julie.Morgan@ed.gov>; Cordray, Richard <Richard .Cordray@ed.gov>; Benson, Mark 
<Mark.Benson@ed.gov>; Bumgarner, Bradley <Bradley.Bumgarner@ed.gov>; Bryant, Michael 
<Michael.Bryant@ed.gov>; Kane, John <John.Kane@ed.gov>; Hardiman, Darrick 

<Darrick.Hardiman@ed.gov>; Lucas, Richard J. <Richard.J.Lucas@ed.gov>; Greene, Chris 
<Chris.Greene@ed.gov>; McGinnis, Colleen <Colleen.McGinnis@ed.gov>; Davis, James E. 
<James.E.Davis@ed.gov>; Tyrrell, Pete <Pete.Tyrrell@ed.gov>; La Via, Mark <Mark.LaVia@ed.gov>; 
Burris, Joshua <Joshua.Burris@ed.gov> 

Subject: RE: PCA Plan 

Julie -- please see below for responses to your questions related to collections activity if 
accounts are reca lled from PCAs and we draw down their contracts: 

Question 1: 
(b)(5) 



b)(.5) 

Question 21. 
(P){5J 

Questioh 3 1. 

Question 4: 
t:1)(5) 



From: Morgan, Julie <Julie.Morgan@ed.gov> 
Se nt: Thursday, July 29, 20218:08 PM 
To: Piccolo, Marc <Marc.Piccolo@ed.gov>; Cordray, Richard <Richard.Cordray@ed.gov>; Benson, Mark 
<Mark.Benson@ed.gov>; Bumgarner, Bradley <Bradley.Bumgarner@ed.gov>; Bryant, Michael 
<M ichael.Bryant@ed.gov>; Kane, John <John.Kane@ed.gov>; Hardiman, Darrick 
<Darrick.Hardiman@ed.gov>; Lucas, Richard J.<Richard.J.Lucas@ed.gov>; Greene, Chris 
<Chris.Greene@ed.gov>; McGinnis, Colleen <Colleen.McGinnis@ed.gov>; Davis, James E. 
<James.E.Davis@ed.gov>; Tyrrell, Pete <Pete.Tyrrell@ed.gov>; LaVia, Mark <Mark.LaVia@ed.gov>; 
Burris, Joshua <Joshua.Burris@ed.gov> 

Subject: RE: PCA Plan 

Thanks. In answering Rich's question, would you please make sure to address the following questions? 

(b)(5) 

From: Piccolo, Marc <Marc.Piccolo@ed.gov> 
Sent: Thursday, July 29, 2021 6:57 PM 
To: Cordray, Richard <Richard.Cordray@ed.gov>; Benson, Mark <Mark.Benson@ed.gov>; Bumgarner, 
Bradley <Bradley.Bumgarner@ed.gov>; Bryant, Michael <M ichael.Bryant@ed.gov>; Kane, John 
<John.Kane@ed.gov>; Hardiman, Darrick <Darrick.Hardiman@ed.gov>; Lucas, Richard J. 
<Richard.J.Lucas@ed.gov>; Morgan, Julie <Julie.Morgan@ed.gov>; Greene, Chris 
<Chr is.Greene@ed.gov>; McGinnis, Colleen <Colleen.McGinnis@ed.gov>; Davis, James E. 
<James.E.Davis@ed.gov>; Tyrrell, Pete <Pete.Tyrrell@ed.gov>; LaVia, Mark <Mark.LaVia@ed.gov>; 
Burris, Joshua <Joshua.Burris@ed.gov> 

Subject: Re: PCA Plan 

Rich - my team will take lead on mapping out the options for collections. 

Marc 

Get Outlook for iOS 

From: Cordray, Richard <Richard.Cordray@ed.gov> 
Sent: Thursday, July 29, 2021 6:31:24 PM 
To: Benson, Mark <Mark.Benson@ed.gov>; Bumgarner, Bradley <Bradley.Bumgarner@ed.gov>; Bryant, 
Michael <Michael.Bryant@ed.gov>; Kane, John <John.Kane@ed.gov>; Hardiman, Darrick 
<Darrick.Hardiman@ed.gov>; Lucas, Richard J.<Richard.J.Lucas@ed.gov>; Morgan, Julie 
<Ju!ie.Morgan@ed.gov>; Piccolo, Marc <Marc.Piccolo@ed.gov>; Greene, Chris <Chris.Greene@ed.gov>; 
McGinnis, Colleen <Colleen.McGinnis@ed.gov>; Davis, James E.<James.E.Davis@ed.gov>; Tyrrell, Pete 
<Pete.Tyrrell@ed.gov>; La Via, Mark <Mark.LaVia@ed.gov>; Burris, Joshua <Joshua.Burris@ed.gov> 

Subject: PCA Plan 



Julie has sensibly asked us the following Questioni(b)(5) 
{b){5) 

Pis organize om best response thanks. 
Rich 

PCAPlan 
Scheduled: Jul 29, 202 1 at 2:00 PM to 2:30 PM, EDT 
Location: Microsoft Teams Meeting 

I 

Invitees: Benson, Mark, Bumgarner, Bradley, Bryant, Michael, Kane, John, Hardiman, Darrick, 
Lucas, Richard J., Morgan, Julie, Piccolo, Marc, Greene, Chris, McGinnis, Colleen, Davis, 
James E., Tyrrell. Pete, La Via, Mark, Bunis, Joshua 

Sent from my iPhoue 
<mime-attathment> 



PCAs MFS* 
Jan-01 161,805 180,345 
Feb-01 148,311 150,538 
Mar-01 136 024 160 891 
Apr-01 106,704 125,364 

May-01 88,905 110 327 
Jun-01 94,201 110,313 

735,950 837,778 
' This includes calls passed to CSRs and calls resolved via the IVR; on average, abou t 48% of the calls are resolved via the IVR. PCAs do not employ an IVR, for the most part. 



From: 
Sent: 
To: 
Cc: 
Subject: 

Piccolo, Marc 
Tue, 10 Aug 202112:40:12 +0000 
Tyrrell, Pete;LaVia, Mark 

Kane, John 
FW: PCA Plan 

What's the next step? It's possible PCA wfll start hiring based on a Jan 31 restart date. 

From: Hardiman, Darrick <Darrick.Hardlman@ed.gov> 
Sent: Frlday1 August 6, 2021 2:58 PM 
To: Piccolo, Marc <Marc.Plccolo@ed.gov>; Morgan, Julie <Julle.Morgan@ed.gov>; Cordray, Richard 
<Richard.Cordray@ed.gov>; Benson, Mark <Mark.Benson@ed.gov>; Bumgarner, Bradley 
<Bradley.Bumgarner@ed.gov>; Bryant, Michael <Michael.Bryant@ed.gov>; Kane, John 
<John.Kane@ed.gov>; Lucas, Richard J.<Richard.J.Lucas@ed.gov>; Greene, Chris 
<Chris.Greene@ed.gov>; McGinnis, Colleen <Colleen.McGinnis@ed.gov>; Davis, James E. 
<James.E.Davis@ed.gov>; Tyrrell, Pete·<Pete.TyrreJl@ed.gov>; LaVia, Mark <Mark.LaVfa@ed.gov>; 

Burris, Joshua <Joshua.Burris@ed.gov>; Szathrnary, Michael <Michael.Szathmary@ed.gov>; Benson, 
Mark <Mark.Benson@ed.gov>; Hoap1li1 Betty <betty.hoapili@ed.gov> 
Cc: Cutlip, John <John.Cutlip@ed.gov> 
Subject: RE: PCA Plan 

Good Afternoon, 

I' m following up on the below email. The. Contracting Officer completed his review and identified a way 

that we can make the below changes under the existing DMCS contract. 

A few recommendations: 

(b)(5) 

(b)(5) 

Regards, 

Darrick 

From: Hardiman, Darrick 
Sent: Monday, August 2, 2021 5:01 PM 
To: Piccolo, Marc <Marc.Piccolo@ed.gov>; Morgan, Julie <Julie.Morgan@ed.gov>; Cordray, Richard 



<Richard.Cordray@ed.gov>; Benson, Mark <Mark.Benson@ed.gov>; Bumgarner, Bradley 
<Brad ley.Bumgarner@ed.gov>; Bryant, M ichael <M ichael.Bryant@ed.gov>; Kane, John 
<John.Kane@ed.gov>; Lucas, Richard J.<Richard.J.Lucas@ed.gov>; Greene, Chris 
<Chris.Greene@ed.gov>; McGinnis, Colleen <Colleen.McGinnis@ed.gov>; Davis, James E. 
<James.E.Davis@ed.gov>; Tyrrell, Pete <Pete.Tyrrel l@ed.gov>; LaVia, Mark <Mark.LaVia@ed.gov>; 
Burris, Joshua <Joshua.Burris@ed.gov>; Szathmary, Michael <Michael.Szathmary@ed.gov>; Benson, 
Mark <Mark.Benson@ed.gov> 
Subject : RE: PCA Plan 

I would like to add an (Acquisitions) caveat to the below analysis. We have coordinated with SEAD on 
the need for a Contracting Officer scope determination on this alternative. l(b)(S) I 
(b)(5) 

We met with our policy director and OGC today on this matter. We anticipate having more information 
in the next few days. 

Regards, 

Darrick 

From: Piccolo, Marc <Marc.Piccolo@ed.gov> 
Sent: Monday, August 2, 20214:27 PM 
To: Morgan, Julie <Julie.Morgan@ed.gov>; Cordray, Richard <Richard .Cordray@ed.gov>; Benson, Mark 
<Mark.Benson@ed.gov>; Bumgarner, Bradley <Bradley.Bumgarner@ed.gov>; Bryant, Michael 
<M ichael.Bryant@ed.gov>; Kane, John <John.Kane@ed.gov>; Hardiman, Darrick 
<Darrick.Hardiman@ed.gov>; Lucas, Richard J. <Richard.J.Lucas@ed.gov>; Greene, Chris 

<Chris.Greene@ed.gov>; McGinnis, Colleen <Colleen.McGinnis@ed.gov>; Davis, James E. 
<James.E.Davis@ed.gov>; Tyrrell, Pete <Pete.Tyrrell@ed.gov>; LaVia, Mark <Mark.LaVia@ed.gov>; 
Burris, Joshua <Joshua.Burris@ed.gov> 
Subject: RE: PCA Plan 

Julie -- please see below for responses to your questions related to collections activity if 
accounts are recalled from PCAs and we draw down their contracts: 

Question 1: 
(b)(5) 



b)(o) 

Question i: 



Question 4: 
b)(5) 

From: Morgan, Julie <Julie.Morgan@ed.gov> 
Sent: Thursday, July 29, 20218:08 PM 
To: Piccolo, Marc <Marc.Piccolo@ed.gov>; Cordray, Richard <Richard.Cordray@ed.gov>; Benson, Mark 
<Mark.Benson@ed.gov>; Bumgarner, Bradley <Bradley.Bumgarner@ed.gov>; Bryant, Michael 
<M ichael.Bryant@ed.gov>; Kane, John <John.Kane@ed.gov>; Hardiman, Darrick 
<Darrick.Hardiman@ed.gov>; Lucas, Richard J.<Richard.J.Lucas@ed.gov>; Greene, Chris 
<Chris.Greene@ed.gov>; McGinnis, Colleen <Colleen.McGinnis@ed.gov>; Davis, James E. 
<James.E.Davis@ed.gov>; Tyrrell, Pete <Pete.Tyrrell@ed.gov>; LaVia, Mark <Mark.LaVia@ed.gov>; 
Burris, Joshua <Joshua.Burris@ed.gov> 
Subje ct: RE: PCA Plan 

Thanks. In answering Rich's question, would you please make sure to address the following questions? 

(b)(5) 

From: Piccolo, Marc <Marc.Piccolo@ed.gov> 
Sent: Thursday, July 29, 2021 6:57 PM 

To: Cordray, Richard <Richard.Cordray@ed.gov>; Benson, Mark <Mark.Benson@ed.gov>; Bumgarner, 
Bradley <Bradley.Bumgarner@ed.gov>; Bryant, Michael <Michael.Bryant@ed.gov>; Kane, John 
<John.Kane@ed.gov>; Hardiman, Darrick <Darrick.Hardiman@ed.gov>; Lucas, Richard J. 
<Richard.J.Lucas@ed.gov>; Morgan, Julie <Julie.Morgan@ed.gov>; Greene, Chris 
<Chris.Greene@ed.gov>; McGinnis, Colleen <Colleen.McGinnis@ed.gov>; Davis, James E. 
<James.E.Davis@ed.gov>; Tyrrell, Pete <Pete.Tyrrell@ed.gov>; LaVia, Mark <Mark.LaVia@ed.gov>; 
Burris, Joshua <Joshua.Burris@ed.gov> 
Subject: Re: PCA Plan 

Rich - my team will take lead on mapping out the options for collections. 



Marc 

Get Outlook for iOS 

From: Cordray, Richard <Richard.Cordray@ed.gov> 
Sent: Thursday, July 29, 2021 6:31:24 PM 
To: Benson, Mark <Mark.Benson@ed.gov>; Bumgarner, Bradley <Bradley,Bumgarner@ed.gov>; Bryant, 
Michael <Michael.Bryant@ed.gov>; Kane, John <John.Kane@ed.gov>; Hardiman, Darrick 
<Darrick.Hardiman@ed.gov>; Lucas, Richard J.<Richard.J.Lucas@ed.gov>; Morgan, Julie 
<Julie.Morgan@ed.gov>; Piccolo, Marc <Marc.Piccolo@ed.gov>; Greene, Chris <Chris.Greene@ed.gov>; 
McGinnis, Colleen <Colleen.McGinnis@ed.gov>; Davis, James E.<James.E.Davis@ed.gov>; Tyrrell, Pete 
<Pete.Tyrrell@ed.gov>; LaVia, Mark <Mark.LaVia@ed.gov>; Burris, Joshua <Joshua.Burris@ed.gov> 

Subject: PCA Plan 

. Julie has sensjbly asked us the following quesbon: l{b)(5) 

(b)(5) 

Pls organize our best response thanks. 
Rich 

PCAPlan 
Scheduled: Jul 29, 2021 at 2:00 PM to 2:30 PM, EDT 
Location: Microsoft Teams Meeting 

I 

Invitees: Benson, Mark, Bumgarner, Bradley, Bryant, Michael, Kane, John, Hardiman, Darrick, 
Lucas, Richard J., Morgan, Julie, Piccolo, Marc, Greene, Chris, McGinnis, Colleen, Davis, 
James E., Tyrrell, Pete, La Via, Mark, Burris, Joshua 

Sent from my iPhone 



From: 
Sent: 
To: 
Subject: 

LaVia, Mark 
Tue, 10 Aug 202112:41:56 +0000 
Piccolo, Marc;Tyrrell, Pete;Greene, Chris 
FW: PCA Plan 

FY! - Didn't want this to get lost in the shuffle. 

ALSO - Pete mentioned he met with Christian yesterday. With the extension announcement NGPO is 
proceeding with BPOs doing Collection work and pushing for CRs to be submiteed ~(b)(5) 

(b)(5) 

From; Hardiman, Darrick <Darrick.Hardiman@ed.gov> 
Sent: Friday, August 6, 2021 2:58 PM 
To: Pfccolo, Marc <Marc.Piccolo@ed.gov>; Morgan, Julie <Julie.Morgan@ed.gov>; Cordray, Rfchard 
<Richard.Cordray@ed.gov>; Benson, Mark <Mark.Benson@ed.gov>; Bumgarner, Bradley 

<Bradley.Burngarner@ed.gov>; Bryant, Michael <Michael.Bryant@ed.gov>; Kane, John 
<John.Kane@ed.gov>; Lucas, Richard J. <Richard.J.Lucas@ed.gov>; Greene, Chris 
<Chris.Greene@ed.gov>; McGinnis, Colleen <Colleen.McGinnis@ed.gov>; Davis, James E. 
<James.E.Davis@ed.gov>; Tyrrell, Pete <Pete.TyrreJl@ed.gov>; LaVia, Mark <Mark.LaVia@ed.gov>; 
Burris, Joshua <Joshua.Burris@ed.gov>; Szathmary, Michael <Michael.Szathmary@ed.gov>; Benson, 
Mark <Mark.Benson@ed.gov>; Hoapili, Betty <betty,hoapili@ed.gov> 
Cc: Cutlip, John <John,Cutlip@ed.gov> 
Subject: RE; PCA Plan 

Good Afternoon, 

I'm following up on the below email. The Contracting Officer completed his review and identified a way 

that we can make the below changes under the ex'isting DMCS contract. 

A few recommendations: 

b)(5) 

Regards, 

Darrick 



From: Hardiman, Darrick 
Sent: Monday, August 2, 2021 5:01 PM 
To: Piccolo, Marc <Marc.Piccolo@ed.gov>; Morgan, Julie <Julie.Morgan@ed.gov>; Cordray, Richard 
<Richard.Cordray@ed.gov>; Benson, Mark <Mark.Benson@ed.gov>; Bumgarner, Bradley 
<Brad ley.Bumgarner@ed.gov>; Bryant, Michael <M ichael.Bryant@ed.gov>; Kane, John 
<John.Kane@ed.gov>; Lucas, Richard J. <Richard.J.Lucas@ed.gov>; Greene, Chris 
<Chris.Greene@ed.gov>; McGinnis, Colleen <Colleen.McGinnis@ed.gov>; Davis, James E. 
<James.E.Davis@ed.gov>; Tyrrell, Pete <Pete.Tyrrell@ed.gov>; La Via, Mark <Mark.LaVia@ed.gov>; 
Burris, Joshua <Joshua.Burris@ed.gov>; Szathmary, Michael <Michael.Szathmary@ed.gov>; Benson, 
Mark <Mark.Benson@ed.gov> 
Subject: RE: PCA Plan 

I would like to add an (Acquisitions) caveat to the below analysis. We have coordinated with SEAD on 
the need for a Contracting Officer scope determination on this alternative. ~b)(5) 

(b)(5) 

We met with our policy director and OGC today on this matter. We anticipate having more information 
in the next few days. 

Regards, 

Darrick 

From: Piccolo, Marc <Marc.Piccolo@ed.gov> 
Sent: Monday, August 2, 20214:27 PM 
To: Morgan, Julie <Julie.Morgan@ed.gov>; Cordray, Richard <Richard.Cordray@ed.gov>; Benson, Mark 
<Mark.Benson@ed.gov>; Bumgarner, Bradley <Bradley.Bumgarner@ed.gov>; Bryant, Michael 
<M ichael.Bryant@ed.gov>; Kane, John <John.Kane@ed.gov>; Hardiman, Darrick 
<Darrick.Hardiman@ed.gov>; Lucas, Richard J. <Richard.J.Lucas@ed.gov>; Greene, Chris 
<Chris.Greene@ed.gov>; McGinnis, Colleen <Colleen.McGinnis@ed.gov>; Davis, James E. 
<James.E.Davis@ed.gov>; Tyrrell, Pete <Pete.Tyrrell@ed.gov>; LaVia, Mark <Mark.LaVia@ed.gov>; 
Burris, Joshua <Joshua.Burris@ed.gov> 
Subject: RE: PCA Plan 

Julie -- please see below for responses to your questions related to collections activity if 
accounts are recalled from PCAs and we draw down their contracts: 

Question 1: 
(b)(5) 



(i1l(5) 

Question 2: 
(D)(P) 

Question 3: 



(b)(5) 

Question 4: 
(b)(5) 

From: Morgan, Julie <Julie.Morgan@ed.gov> 
Sent: Thursday, July 29, 20218:08 PM 
To: Piccolo, Marc <Marc.Piccolo@ed.gov>; Cordray, Richard <Richard.Cordray@ed.gov>; Benson, Mark 
<Mark.Benson@ed.gov>; Bumgarner, Bradley <Bradley.Bumgarner@ed.gov>; Bryant, Michael 
<Michael.Bryant@ed.gov>; Kane, John <John.Kane@ed.gov>; Hardiman, Darrick 
<Darrick.Hardiman@ed.gov>; Lucas, Richard J. <Richard.J.Lucas@ed.gov>; Greene, Chris 
<Chris.Greene@ed.gov>; McGinnis, Colleen <Colleen.McGinnis@ed.gov>; Davis, James E. 
<James.E.Davis@ed.gov>; Tyrrell, Pete <Pete.Tyrrel l@ed.gov>; La Via, Mark <Mark.LaVia@ed.gov>; 

Burris, Joshua <Joshua.Burris@ed.gov> 
Subject: RE: PCA Plan 

Thanks. In answering Rich's question, would you please make sure to address the following questions? 

(b)(5) 

From: Piccolo, Marc <Marc.Piccolo@ed.gov> 
Sent: Thursday, July 29, 2021 6:57 PM 
To: Cordray, Richard <Richard.Cordray@ed.gov>; Benson, Mark <Mark.Benson@ed.gov>; Bumgarner, 
Bradley <Bradley.Bumgarner@ed.gov>; Bryant, Michael <M ichael.Bryant@ed.gov>; Kane, John 
<John.Kane@ed.gov>; Hardiman, Darrick <Darrick.Hardiman@ed.gov>; Lucas, Richard J. 
<Richard.J.Lucas@ed.gov>; Morgan, Julie <Julie.Morgan@ed.gov>; Greene, Chris 
<Chris.Greene@ed.gov>; McGinnis, Colleen <Col leen.McGinnis@ed.gov>; Davis, James E. 
<James.E.Davis@ed.gov>; Tyrrell, Pet e <Pet e.Tyrrell@ed.gov>; LaVia, Mark <Mark.LaVia@ed.gov>; 



Burris, Joshua <Joshua.Burris@ed.gov> 
Subject: Re: PCA Plan 

Rich - my team will take lead on mapping out the options for collections. 

Marc 

Get Outlook for iOS 

From: Cordray, Richard <Richard.Cordray@ed.gov> 
Sent: Thursday, July 29, 2021 6:31:24 PM 
To: Benson, Mark <Mark.Benson@ed.gov>; Bumgarner, Bradley <Bradley.Bumgarner@ed.gov>; Bryant, 
Michael <M ichael.Bryant@ed.gov>; Kane, John <John.Kane@ed.gov>; Hardiman1 Darrick 

<Darrick.Hardiman@ed.gov>; Lucas, Richard J. <Richard.J.Lucas@ed.gov>; Morgan, Julie 
<Julie.Morgan@ed.gov>; Piccolo, Marc <Marc.Piccolo@ed.gov>; Greene, Chris <Chris.Greene@ed.gov>; 
McGinnis, Colleen <Colleen.McGinnis@ed.gov>; Davis, James E.<James.E.Davis@ed.gov>; Tyrrell, Pete 
<Pete.Tyrrell@ed.gov>; LaVia, Mark <Mark.LaVia@ed.gov>; Burris, Joshua <Joshua.Burris@ed.gov> 

Subject: PCA Plan 

Julie has sensibly asked us the following question: j(b)(5) 
(b)(5) 

Pls organiz e our best response thanks. 
Rich 

PCAPlan 
Scheduled: Jul 29, 2021 at 2:00 PM to 2:30 PM, EDT 
Location: Microsoft Teams Meeting 
Invitees: Benson, Mark, Bumgarner, Bradley, Bryant, Michael, Kane, John, Hardiman, Darrick, 
Lucas, Richard J., Morgan, Julie, Piccolo, Marc, Greene, Chris, McGinnis, Colleen, Davis, 
James E., Tyrrell, Pete, La Via, Mark, Burris, Joshua 

Sent from my iPhone 



From: 
Sent: 
To: 
Subject: 
Attachments: 

Piccolo, Marc 
Fri, 30 Jul 202117:09:00 +0000 
Tyrrell, Pete 
FW: PCA Plan 
State licensing question for NextGen BPO 

Pete - I need you to work with Brad and others to get this tightened up. I have a couple of other things I 
need to focus on over the next 2-3 hours. Are you available to work this? 

Thanks 
Marc 

From: Bumgarner, Bradley <Bradley.Bumgarner@ed.gov> 
Sent: Friday, July 30, 20211:03 PM 
To: Bryant, Michael <Michael.Bryant@ed.gov>; Piccolo, Marc <Marc.Plccolo@ed.gov>; Tyrrell, Pete 

<Pete.Tyrrell@ed.gov>; LaVia, Mark <Mark.LaVia@ed.gov>; Hardiman, Darrick 
<Darrick.Hardiman@ed.gov> 
Cc: Greene, Chris <Chris.Greene@ed.gov>; Kane, John <John.Kane@ed.gov>; Albers, David 
<david.albers@ed.gov>; Hankish, Jarnes <James.Hankish@ed.gov>; Simpson, JB <JB.Simpson@ed.gov.>; 
Odom, Christian <Christian.Odom@ed.gov> 
Subject: RE: PCA Plan 

Pulled in the attachment Pete referenced and adding Dave and Jim for SIT input. Also, reached out to 
Christian and JB since this could impact both DCC and BPO, and adding them to the string as well. 

A couple of questions/comments -

(b)(5) 



1~)(5) 

From: Bryant, Michael 
Sent: Friday, July 30, 202112:51 PM 
To: Piccolo, Marc <Marc.Piccolo@ed.gov>; Tyrrell, Pete <Pete.Tyrrell@ed.gov>; LaVia, Mark 
<Mark.LaVia@ed.gov>; Hardiman, Darrick <Darrick.Hardiman@ed.gov>; Bumgarner, Bradley 
<Brad ley.Bumgarner@ed.gov> 
Cc: Greene, Chris <Chris.Greene@ed.gov>; Kane, John <John.Kane@ed.gov> 
Subject: RE: PCA Plan 

(b)(5) 

Mike Bryant, Federal Student Aid 
319-333-8836 

From: Piccolo, Marc <Marc.Piccolo@ed.gov> 
Sent: Friday, July 30, 202111:32 AM 
To: Tyrrell, Pete <Pete.Tyrrell@ed.gov>; La Via, Mark <Mark.LaVia@ed.gov>; Bryant, Michael 
<M ichael.Bryant@ed.gov>; Hardiman, Darrick <Darrick.Hardiman@ed.gov>; Bumgarner, Bradley 
<Bradley.Bumgarner@ed.gov> 
Cc: Greene, Chris <Chris.Greene@ed.gov>; Kane, John <John.Kane@ed.gov> 
Subje ct: Re: PCA Plan 

Thanks Pete - we'll run the draft through SIT. 

Get Outlook for iOS 

From: Tyrrell, Pete <Pete.Tyrrell@ed.gov> 
Sent: Friday, July 30, 202112:29:46 PM 
To: Piccolo, Marc <Marc.Piccolo@ed.gov>; LaVia, Mark <Mark.LaVia@ed.gov>; Bryant, Michael 
<M ichael.Bryant@ed.gov>; Hardiman, Darrick <Darrick.Hardiman@ed.gov>; Bumgarner, Bradley 
<Bradley. Bu mga rner@ed.gov> 
Cc: Greene, Chris <Chris.Greene@ed.gov>; Kane, John <John.Kane@ed.gov> 
Subject: RE: PCA Plan 



@Piccolo. Marc- see my comments in green, along with the attached. We may want to make sure that 
SIT is in agreement with my high-level timelines .... since t hey presented on this directly to Rich just a few 
weeks ago. 

Pete Tyrrell I Senior Advisor 

Federal Student Aid 
Wanamaker Building, Philadelphia PA 19107 

0: (215) 656-6014 

C: l(b)(6) I 

From: Piccolo, Marc <Marc.Piccolo@ed.gov> 
Sent: Friday, July 30, 202112:11 PM 
To: LaVia, Mark <Mark.LaVia@ed.gov>; Tyrrell, Pete <Pete.Tyrrell@ed.gov>; Bryant, Michael 
<M ichael.Bryant@ed.gov>; Hardiman, Darrick <Darrick.Hardiman@ed.gov>; Bumgarner, Bradley 
<Bradley.Bumgarner@ed.gov> 
Cc: Greene, Chris <Chris.Greene@ed.gov>; Kane, John <John.Kane@ed.gov> 
Subject: RE: PCA Plan 

Please take a look at what I have so far and add comments. 
Brad- are you pulling in comments from Christian? OGC? 

mare 

-------------------------------------DRAFT----------------------------------------------------

Question 1: 
(b)(5) 



J:l)\5) 

Question 2t 
b)(5) 

Question 3: 
p)(51 

Question 4i 
b)(5) 





From: 
Senti 
To: 
Cc: 
Subject: 

(b)(5) 

Siegel, Bri an 
Fri, 15 Jan 2021 21:27:33 +0000 
Piccolo, Marc 
Tyrrell, Pete; laVia, Mark;Fenwick, Benjamin 

l(b)(5) I 



hheld pursuant to exemption 

l:>)(5) 

r the Freeaom of lnformauon and Privacy Act 
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From: Fenwick, Benjamin <benjamin.fenwick@ed.gov> 

Sent: Monday, January 4, 2021 3:43 PM 

To: Siegel, Brian <Brian.Siegel@ed.gov>; Piccolo, Marc <Marc.Piccolo@ed.gov> 

Cc: Tyrrell, Pete <Pete.Tyrrell@ed.gov>; LaVia, Mark <Mark.LaVia@ed.gov> 

Subject: RE: Call between Marc and Brian (licensing question) 

Hello All, 

Please see attached .... fb_)<_
5

> ___________________ ___. 

Ben 

Ben Fenwick 
US Department of Education - Federal Student Aid 
Student Experience & Aid Delivery 
Delivery Systems & Extended Workforce Management 
Senior Advisor 
Desk; 202-377-4712 
Mobilel .... (b_)(6_) ___ _. 

FederalStudent ,a .......................... _. 

-----Original Appointment----

From: Siegel, Brian <Brian.Siegel@ed.gov> 

Sent: Monday, January 4, 20211:21 PM 

To: Siegel, Brian; Piccolo, Marc 

Cc: Tyrrell, Pete; Fenwick, Benjamin; La Via, Mark 

Subject: Call between Marc and Brian (licensing question) 

When: Monday, January 4, 2021 3:30 PM-4:00 PM (UTC-05:00) Eastern Time (US & Canada). 
Where: Microsoft Teams Meeting 

-----Original Appointment-----

From: Siegel, Brian <Brian.Siegel@ed,gov> 

Sent: Monday, January 4, 202111:00 AM 

To: Siegel, Brian; Piccolo, Marc 
Cc: Tyrrell, Pete 

Subject: Call between Marc and Brian (licensing question) 
When: Monday, January 4, 2021 3:30 PM-4:00 PM (UTC-05:00) Eastern Time (US & Canada). 

Where: Microsoft Teams Meeting 



Microsoft Teams meeting 

Join on your computer or mobile app 

Click here to join the meeting 

Or call in audio onl 
(b)(S) 
____________ u _ni_te_d~States, Washington DC 

(b )(5) 
Phone Conference I ~----~ 
Find a local number I Reset PIN 

Learn More I Meeting options 




